Useful interactive
elements

Features and benefits of the virtual

Six Thinking Hats course




Summary

Benefits

Flexible to different learning styles to
improve skills transfer

Engaging and varied learning experience
to keep participants motivated

Customisable resources to help you
apply what you have learned to topics
that are important to you

Collaboration tools to enable and
encourage team work when learning
and applying the method

Improved outcomes by applying what
you learn to topics that are important to
you and your organisation

Features

eBook in multiple languages for live instructor led
training

export your notes for reference later

Interactive practice exercises that can be customised
to your organisation

one year of access to self paced interactive
instruction

videos from the course creator Dr. de Bono
install a permanent copy of the eBook on your device

Download, reuse and share editable PDFs of the tool
templates

One year of unlimited use of My Thoughts — an
application to help you and your colleagues apply the
method as a team
IQ
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The website Six Thinking Hats @ 0.
hosts both interactive and eBook

courses. The eBooks may be read while B | My Thoughs |

notes are taken in a parallel notepad.

The interactive course can be accessed

from the Learn button, or the An eBook of the Six Thinking Hats Short Course
InteraCtlve elements can be accessed This is a digital copy of the printed manual.

from a dropdown menu on an eBOOk It has a subset of the content in the interactive course, found at Learn

page.

Editable PDF templates

Any Sequence Template
Single Hat Template
Concept Extraction Template

There are also editable PDFs of the main Random Word Template

templates found in the eBook. These The dBTS manual for the same course is here
can be downloaded, and reused by
participants. The eBooks and editable
templates are available in multiple

Caspar de Bono

Save ) Email my notes

languages. Your notes



https://www.six-thinking-hats.com/

You might consider requesting pre-course work
by asking participants to answer the “Your
current thinking” questions .

After you have explained the purpose of the hats
then there are some further questions on
preferences

Participants may see their own answers to these
guestions on the review page

Trainers may see the answers from participants
by following the trainer guide “Access to
Dashboard”. Consent is given when participants
sign up.

Six Thinking Hats ® 0.
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This course has been created for: Caspar de Bono
2. Your Current Thinking

We take our thinking for granted. Take a few minutes
to reflect on how you think on your own, and when
interacting with a group of people in a meeting.

2.1 Why are you taking this course? What is a good
outcome for you personally? What is a good outcome
for your team or organisation?

Here are some example thoughts
It records your input

.2 How do you approach or resolve discussions at
work when there are different points of view?

my response to question 2 in here



https://www.six-thinking-hats.com/current-thinking-qus
https://www.six-thinking-hats.com/further-qs
https://www.six-thinking-hats.com/review
https://www.six-thinking-hats.com/trainer-tips

Video of Dr. de Bono explaining the Six Hats and Six Thinking Hats @ o .
space for participants to summarise what they hear.

Participants may then compare their summary with e

a prepared one.

This course has been created for: Caspar de Bono

3. Introduction to The Six Thinking Hats by Dr. Edward de Bono

These videos are also available in shorter segments
embed within the eBook.

Introduction to
The Six Thinking Hats
by Dr. Edward de Bono

Your summary of the video



https://www.six-thinking-hats.com/course-video

The first interactive exercise provides a set
topic “No one owns a car” and a set
sequence of hats. It is possible to change

the topic

Six Thinking Hats ® 0.

17. Practice thinking with the hats

This is the first practice version of the application "My Thoughts" (see main menu).

Blue Hat - Managing Thinking m Green Hat - Creativity

The sequence is revealed as the participant e
learns about and then uses each hat. This is ]7 White Hat - Information n Vellow Hat - Barsefits
different to the presentation in the manual e e

where there is an exercise on each hat in

. 5 Red Hat - Intuition and feeling @ Black Hat - Risks
isolation. hecd

—

Instructions

+ |t is more effective to learn the Hats on a set topic. When you are familiar with
the Hats you can then apply them to topics of your choice.

« The topic "No one owns a car" and sequence of hats have been set for you.
You may change this if your instructor suggests another topic.

« You can overwrite the prompts with your thoughts.

« Start with your White Hat thoughts.

» Then read the next lesson (click or tap the Hat) before adding more thoughts
under the next Hat.

No one owns a car



https://www.six-thinking-hats.com/practice-on-set-topic

There is an interactive exercise mirroring the
exercises in the manual on sampling and

single use.

Six Thinking Hats ® 0.

18. Sampling the Hats

Test your understanding of the scope of each _\Qf_
hat. Click the lightbulb for a reminder. =

Instructions

There are drOpdown menus that make It « For each of the situations below, please select the most appropriate hat. The
easy for participants to indicate their
choices.

first one is done for you.

« Please note that the purpose of the hats is not to categorise thoughts after they
have been had, but to give a direction for the thinking you intend to do.

« There is more than one possible answer, so consider alternatives. For example
"Retooling will take a minimum of three months". As a statement of fact it is
White Hat point. It could also be an issue and therefore a Black Hat point.

"Retooling will take a minimum of three months." White Hat , {
O (QEE, LS

"l am unhappy with the merger." Which Hat?  ~ 9

"Qwur product is the most expensive on the market." Which Hat? '?

"It will increase our profile in the community.” Which Hat?  w 9

"Low staff morale is causing high attrition." Which Hat? 2



https://www.six-thinking-hats.com/sampling-the-hats

The second interactive exercise provides a
choice of set topics and a fixed sequence.

Six Thinking Hats ® 0.
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21. Practice thinking with a hat sequence

This is the second practice of the application "My Thoughts" (see main menu).

Blue Hat - Managing Thinking m Green Hat - Creativity
*

—

' ? White Hat - Information | ’i Yellow Hat - Benefits

—— ——

Red Hat - Intuition and feeling W Black Hat - Risks
B

e —

Instructions

» There are set topics to practice on (see drop down menu). This includes the first
practice you did earlier in the course.

« The sequence of hats has been created for you.

« You can ovenwrite the prompts with your thoughts.

Topic Students paid to go to schoaol. W

at are the benefi f this i ?
Voiiow Lk What are the benefits of this idea®



https://www.six-thinking-hats.com/practice

The third interactive exercise invites the
participant to choose the topic (or retrieves
the topic that the participant created under
the Blue Hat earlier in the interactive
course).

Six Thinking Hats ® 0.
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23. Practice thinking with the hats

This is the third practice version of the application "My Thoughts".

Blue Hat - Managing Thinking W Green Hat - Creativity

g
—— ———

A fixed sequence of hats is provided.
]7 White Hat - Information r_[ Yellow Hat - Benefits

Red Hat - Intuition and feeling W Black Hat - Risks
]

e ey T i S
Instructions

« Ifyou created a Focus in the Blue Hat lesson, then you can practice the hats on
this now. Or you can create a new Focus.

« The sequence of hats will be created for you.

« You can overwrite the prompts with your thoughts.

Focus Add your topic here



https://www.six-thinking-hats.com/practice-on-own-topic

Please use the Six Thinking Hats to evaluate your progress.

The review page shows the participants the
answers they gave to the “Your current
thinking” and “Preferences?” questions
earlier in the course. As well as the
participants summary of the video.

How do you feel about what you have learned?

How will this benefit you?

What have the challenges been? Or what challenges do you anticipate?

There is a six hats sequence provided for
evaluating the course. Also a link to a digital
badge which participants are encouraged to

How will you overcome the challenges?

download and share.

What do you plan to do with what you have learned?

Participants can email themselves the
contents of this page via “Email me this”

=
C@ﬂg}.ﬂﬂtﬂaﬁam, gewhax*ewmpfeied»

(Optional) The “Delete All” button will R

remove that participants notes and inputs '
to all stages of the course. Trainers find this
helpful when they are preparing to give a
fresh version of the course to a new group.

I & [l

i/

Six Thinking Hats
Participant

Share your success with this badge.

ol? deBono



https://www.six-thinking-hats.com/review

is designed to help you apply the Six
Thinking Hats to topics of your choice. It is found in
the top right of the main menu.

Please see the short participant guide:

o ”

(also accessible from the My Thoughts page)

Six Thinking Hats ®

——
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Thinking with the hats

You can create and edit your own sequences to
work on a topic of your choice. Click the lightbult

for a reminder of the Hats.

Template sequences
Click the lightbulb for templates 3

You can also load some template sequences by clicking the buttons below.
Each time you click the button a clean copy of the sequence will be imported.

0.

‘ My Thoughts )

——



https://www.six-thinking-hats.com/thinking-with-the-hats-sequence
https://www.six-thinking-hats.com/_files/ugd/acf405_76e79540f7c54cfaa3dfe5fda408ade0.pdf
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